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How to connect your IATI publication to those of others

Guidance on how to create networks of activities  - enabling traceability - using the IATI standard.


How to publish traceable IATI data
One of the key characteristics of IATI is its ability to show relations with donors and implementing partners – in IATI terms ‘traceability’ – which can be used for improving transparency and gaining insight in the network of organisations and activities involved in the chain of development activities. 
In order to publish traceable IATI data, organisations should use the following elements of the IATI standard:
· Internal relations between activities should be shown using the <related-activity> element.
· All partners should be mentioned using the <participating-org> element, where available using their organization identifier in the “ref” attribute. 
· Providing activities should refer to receiving organisations using outgoing transactions (outgoing commitment and disbursement), through the <receiver-org> element and where possible the receiver-org/@ref.
· Receiving activities should refer to providing activities using incoming transactions (incoming commitment and incoming funds), through the <provider-org> element and where possible the provider-org/@ref and @provider-activity-id.
· For internal references to providing activities an incoming commitment transaction is sufficient, because usually there are no real transfers within an organisation.

Best practice: always point in the same direction (‘upwards’)
The IATI standard allows for different ways to connect IATI publications. Based on the available guidance on traceability and research of existing IATI data, the following best practices are distilled: 
It is highly recommended to point one way: receiving activities point to their provider or parent activity, for the following reasons:
· In practice, most of the time the funding activity exists earlier than the implementing activity. When money is disbursed to a partner or allocated internally, not all administrative details of the implementing activity may be known (activity numbers for instance). 
· It allows for maximum flexibility when planning new activities. Each new activity only needs to point at its parent(s), without the need to modify existing activities. 
· Only one transaction is needed to make the connection between activities. There is no need for keeping two administrations “in sync”. 
The following stepwise approach leads through all the necessary steps to publish a fully traceable IATI dataset. 
Define your activities
The first step in building an IATI publication is to determine the kinds of activities your publication should contain. 
As the reporting organisation, you decide how to group your work into activities, and you can define what an activity is for your organisation. This means you can structure your IATI data in a way that best reflects your work, noting:
· each activity should be a piece of development or humanitarian work you are doing
· you can use how you break down your work internally to define your activities, for example, an activity might be:
· a large programme at country or region level
· a smaller project in a local area
· the work relating to a particular grant or contract
· each activity can be a different size and scope
· for each activity you should report location, sector and financial information.
Choosing IATI activity identifiers
Each IATI activity should be uniquely defined by its iati-identifier: a unique number constructed using your own organisation identifier and the internal activity identifier.
Organisations can define their own activity identifiers – there is no need to copy a donors iati-identifier as part of your own identifier. Usually the best solution is to use the activity numbers as they are known in your own project or financial administration. 
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Figure 1 - Organisation B manages a program with 3 related projects.
Show the relations between your activities
You can show how activities are related using the <related-activity> element. Ideally the ‘child’ activities point to their ‘parent’, for the following reasons:
· You can show the structure of your activities even before any transactions take place.
· By only relating activities from the child element, you are free to add new child activities without having to make changes to any existing activities.
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Figure 2 -  Each project (B1 – B3) points to its parent Program B.
Example: 
Organisation B carries out a program B with identifier BB-BBB-123-Program-B with three implementing projects (B1, B2 and B3). In order to show the relation between the projects and the program, each of the projects contains a <related-activity> element: 

<related-activity ref=”BB-BBB-123-Program-B” type="1" />

Use identifiers to refer to partners
 Many organisations can be referred to in multiple ways (think of: NL MoFA, Dutch MFA, the Netherlands,…), and oftentimes the difference of even one character can lead to ambiguity. Therefore, IATI publishers should use Organisation Identifiers whenever referring to their own organisation and the partners they work with. 
· The identifiers for organisations that already publish IATI data can be found at the IATI registry: http://iatiregistry.org/publisher 
· If you need to determine the identifier for your own organisation, go to http://org-id.guide 
The available organisation identifiers should be used whenever referring to a direct partner organisation in the following places: 
· The <participating-org> element, where you define the roles of the different organisations involved in the activity, using the participating-org/@ref attribute.
· In the transactions to, or received from, your partners, using the transaction/provider-org/@ref or transaction/receiver-org/@ref.
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Figure 3 - Organisation B uses organisation identifiers to refer to partners A, C, D and E

Example
In this example Organisation B only publishes the activities for which it is accountable itself, and links to the partners it works with directly: in this case Donor A (funding role) and implementing partners C, D and E. Organisation D plays a role in the implementation of both Project B2 and B3.
Program B contains:
<participating-org role=”1” type=”10” ref=”AA-AAA-123” />

Project B1 contains
<participating-org role=”4” type=”10” ref=”CC-CCC-123” />

Project B2 contains:
<participating-org role=”4” type=”10” ref=”DD-DDD-456” />
Project B3 contains
<participating-org role=”4” type=”10” ref=”DD-DDD-456” />
<participating-org role=”4” type=”10” ref=”EE-EEE-789” />
[bookmark: _Ref511898860]
Use transactions to show relations between activities
In IATI, transactions can easily be used to create a direct link between the activities of funders and recipients throughout a delivery chain. 
Creating links between organisations and activities follows a few simple rules:
· Providing activities link to the receiving organisation, using the transaction/receiver-org/@id in commitment and disbursement transactions. 
· Receiving activities link to the providing activity, using the transaction/provider-org/@provider-activity-id incoming commitment and incoming fund transactions. 
· Internal allocation of funds- e.g. from a program to projects - is shown using incoming commitment transactions. 
· Co-funding of activities is shown using incoming commitment and incoming funds transactions. 
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Example
In this example, the following transactions are expected:
Organisation A publishes an outgoing commitment and disbursement to organization B:
<transaction>
   <transaction-type code="2" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">100000</value>   
   <description>
	<narrative>Outgoing commitment to Organisation B</narrative>
   </description>
   <receiver-org ref="BB-BBB-123">
	<narrative>Organisation B</narrative>
   </receiver-org>
</transaction>

<transaction>
   <transaction-type code="3" />
   <transaction-date iso-date="2020-01-31" />
   <value value-date="2020-01-31">20000</value>   
   <description>
	<narrative>Disbursement to Organisation B</narrative>
   </description>
   <receiver-org ref="BB-BBB-123">
	<narrative>Organisation B</narrative>
   </receiver-org>   
</transaction>

Organisation B publishes an incoming commitment and an incoming funds transaction, as part of activity ‘Program B’: 
<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">100000</value>   
   <description>
	<narrative>Incoming Commitment from Organisation A</narrative>
   </description>
   <provider-org provider-activity-id="AA-AAA-123-Activity-A" ref="AA-AAA-123">
	<narrative>Organisation A</narrative>
   </provider-org>
</transaction>

<transaction>
   <transaction-type code="1" />
   <transaction-date iso-date="2020-01-31" />
   <value value-date="2020-01-31">20000</value>   
   <description>
	<narrative>Incoming Funds from Organisation A</narrative>
   </description>
   <provider-org provider-activity-id="AA-AAA-123-Activity-A" ref="AA-AAA-123">
	<narrative>Organisation A</narrative>
   </provider-org>
</transaction>

Internal allocations from Program B to Projects B1, B2 and B3 are ideally published at the project level. In this case Project B1 would then contain an incoming commitment transaction: 
<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">30000</value>   
   <description>
	<narrative>Incoming Commitment from Program B</narrative>
   </description>
   <provider-org provider-activity-id="BB-BBB-123-Program-B" ref="BB-BBB-123">
	<narrative>Organisation B</narrative>
   </provider-org>
</transaction>

Organisation B also publishes its outgoing commitments and disbursements to partner C (similar for D and E), as part of the activities B1, B2 and B3. 
<transaction>
   <transaction-type code="2" />
   <transaction-date iso-date="2020-01-20" />
   <value value-date="2015-01-01">100000</value>   
   <description>
	<narrative>Outgoing commitment to Organisation C</narrative>
   </description>
   <receiver-org ref="CC-CCC-123">
	<narrative>Organisation C</narrative>
   </receiver-org>
</transaction>

<transaction>
   <transaction-type code="3" />
   <transaction-date iso-date="2020-02-01" />
   <value value-date="2015-01-31">20000</value>   
   <description>
	<narrative>Disbursement to Organisation C</narrative>
   </description>
   <receiver-org ref="CC-CCC-123">
	<narrative>Organisation C</narrative>
   </receiver-org>   
</transaction>

If Organisation C also publishes IATI data, it should publish an Incoming Commitments and Incoming Funds transaction with provider-org BB-BBB-123 and provider-activity-id BB-BBB-123-Project-B1.

Working with complex delivery chains 
The above four steps do not only work for modeling straightforward delivery chains, but also allow for dealing more complex situations such as co-funding. 
In these cases the receiving activity should just show an extra incoming transactions referring to the second providing activity, using the transaction/provider-org/@provider-activity-id incoming commitment and incoming fund transactions.
Because all the incoming commitments of the different providers are known, the relative contribution of each of the providers can easily be calculated. 
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Example
Organisation B carries out Program B, which is funded by two donors: Organisation A and Organisation F
Program B contains two incoming commitments, showing the contributions coming from Activity A and Activity F. 
<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">100000</value>   
   <description>
	<narrative>Incoming Commitment from Organisation A</narrative>
   </description>
   <provider-org provider-activity-id="AA-AAA-123-Activity-A" ref="AA-AAA-123">
	<narrative>Organisation A</narrative>
   </provider-org>
</transaction>

<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">200000</value>   
   <description>
	<narrative>Incoming Commitment from Organisation F</narrative>
   </description>
   <provider-org provider-activity-id="FF-FFF-987-Activity-F" ref="FF-FFF-987">
	<narrative>Organisation F</narrative>
   </provider-org>
</transaction>

Similarly, co-funding can be shown at the project level:
In this cases the receiving activity (Project B2 in the example below) should just show an extra incoming transactions referring to the second providing activity, using the transaction/provider-org/@provider-activity-id incoming commitment and incoming fund transactions.
Because Organisation B also published the internal allocations as incoming commitments, all the commitments of the different providers are known: a contribution of Organisation A which flows through Program B and a direct contribution of Organisation F. Again, the relative contribution of each of the providers can easily be calculated. 
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Example
Organisation B carries out Program B, which is funded donor Organisation A. 
Program B is implemented through Projects B1, B2 and B3. Project B2 receives co-funding from Organisation F.
In this case Project B contains two incoming commitments, showing the contributions coming from Program B and Activity F. 
<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">30000</value>   
   <description>
	<narrative>Incoming Commitment from Program B</narrative>
   </description>
   <provider-org provider-activity-id="BB-BBB-123-Program-B" ref="BB-BBB-123">
	<narrative>Organisation B</narrative>
   </provider-org>
</transaction>

<transaction>
   <transaction-type code="11" />
   <transaction-date iso-date="2020-01-01" />
   <value value-date="2020-01-01">50000</value>   
   <description>
	<narrative>Incoming Commitment from Organisation F</narrative>
   </description>
   <provider-org provider-activity-id="FF-FFF-987-Activity-F" ref="FF-FFF-987">
	<narrative>Organisation F</narrative>
   </provider-org>
</transaction>
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